Khadamat Facilities Management

ESG REPORT
FOR 2024




Table of Contents

GM Message 3
About Khadamat Facilities Management 4
Our Awards & Recognition 5
ESG Highlights 6
Environment 8
Social 18

Governance 28




ESG REPORT FOR 2024

GM Message

66

2024, the Year of Sustainability in the UAE, reaffirmed
our collective commitment to environmental
responsibility, social impact, and strong governance.
At Khadamat Facilities Management, we have
embraced this vision by integrating sustainable
practices into our operations and fostering a culture
of excellence and integrity.

Through strategic partnerships and innovation, we continue to drive positive change,
reducing our environmental footprint while enhancing workplace well-being and
inclusivity. Our commitment to transparency, ethical leadership, and operational
excellence ensures long-term value for our employees, partners, and the wider
community.

As we look ahead, we remain dedicated to shaping a more sustainable and resilient
future, aligning our efforts with global and national sustainability goals. | extend my
sincere gratitude to our employees, partners, and stakeholders for their unwavering
support and contributions. Together, we will continue to make a meaningful impact.

9

Ahmad Al Atrash
General Manager
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About Khadamat

Our Mission

To provide a range of integrated facilities management
solutions, which are recognized as providing value for
money whilst delivering world class services.

Our Vision

To be the sole provider of a portfolio of facilities
management and outsourced services for UAE and
beyond, bringing best-in-class practices, operational
efficiencies, exceptional service delivery, and value for
money.

Our Values

We Care for our people and Collaborate with
impact partners to deliver Excellence with Integrity

Care Collaboration Excellence Integrity
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Awards & Recognitions

In 2024, our commitment to environmental, social, and governance excellence was
recognized through various accolades, reflecting our dedication to driving positive impact
across all ESG aspects.

¢ Nafis Award - First place in the Real Estate
Activities category for Small-Sized Entities (S)

N
o Creative Spark Award for International
Data Protection Week 2024 (G)
J

J

o Zayed Higher Organization recognition —
POD employment (S)

Y
e Serco ME Impact Award in the Pride category -
HR excellence for advancing Emiratization (S)

e IWFM Global Positive Climate Impact Award Finalist (E)

J

~

e Serco ME Impact Award in the Pride category - QHSE Team (S)

V)
N
» Khadamat staff member won First Place in the Managers
subcategory at the prestigious Emirates Labour Market Award. (S)
J
N
e Serco ME Impact Award Honours List - Communications Team,
Estates Management Team, HR & Training Team, IT Team
J
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ESG Highlights

ENVIRONMENT

s ~
16.7 19.7%
Reduction in KFM carbon Supported to influence a
emissions (vs baseline) reduction in our customer's

carbon emissions (vs baseline)

\ J
SOCIAL

e R
93+« 24.4% 32 612.5
Satisfaction rate Emiratization Employee health and  Volunteer
in employee percentage well-being campaigns hours
viewpoint

\ Wy,
GOVERNANCE

s 2

20 100 % S

Audits  executed Completion of data protection  Data protection
(Internal & external)  and privacy training & privacy reviews
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Khadamat ESG Framework

Our ESG framework is built upon the strong foundations of our parent companies, Serco and
Solutions Plus (Mubadala), and is aligned with the globally recognized principles of the United
Nations Sustainable Development Goals (SDGs). This integrated approach reflects our
commitment to environmental stewardship, ethical governance, and social responsibility,
ensuring we drive meaningful impact and sustainable value for all stakeholders. By uniting
the strengths of these frameworks, Khadamat's ESG framework aims to advance innovative
solutions that address global challenges while fostering long-term resilience and positive
change.

Environment

e« Focus on climate action, responsible resource use, and
environmental impact.

e Promote sustainability through partnerships and supply
chain practices.

o Align with global goals for energy, waste, and biodiversity

e protection.

Social

e Focus on diversity, inclusion, and workplace equality.

* Promote health, safety, and well-being for employees.

e Support decent work, employee development, and career
progression for employees.

e Address social impacts in partners and supply chains.

e Strengthen social responsibility with the local community.

Governance

e Focus on strong governance, risk management, and
compliance.

* Promote transparency and ethical practices.

* Ensure data protection, privacy, and shareholder value.
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UAEU-Khadamat SDG Research Grant

Khadamat, in collaboration with our valued customer, UAE university, is proud to support
student research initiatives aligned with the United Nations Sustainable Development Goals
(SDGs). This partnership focuses on advancing sustainability through innovative projects
targeting SDG 3 (Road Safety), SDG 12 (Responsible Consumption and Production with an
emphasis on food and hazardous waste), and SDG 13 (Climate Action through biodiversity
conservation, sustainable transport on campus, and improving sustainable practices on
campus). Each project is allocated around AED 20,000 and Khadamat shall be funding 5
projects jointly with UAE university. Together, we aim to advance eco-friendly practices on
campus, reinforcing our shared commitment to creating a sustainable future.

‘GOD HEALTH
ANDWELL'BEING

/—' ‘M/\' SDG 3: Good Health and Well-being

Research

. SDG 12: Responsible Consumption & Production
Areas

N

13 o
\—» @ SDG 13: Climate Action
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Campaigns & Awarenesses

Environmental campaigns and activities for staff are vital in promoting a culture of
sustainability within the workplace. These initiatives encourage employees to actively
participate in environmental stewardship, offering practical ways to reduce waste, conserve
resources, and adopt eco-friendly practices. Engaging staff in these efforts not only enhances
their understanding of sustainability but also empowers them to make meaningful
contributions and positive environmental impact.

Campaigns

Cleanup Campaign: In celebration of National Environment Day on February 4th,
nine Khadamat staff participated in a cleanup campaign organized by the
Environment Friends Society in Al Nabagh area.

Cleanup Campaign: Following the weather conditions experienced in Al Ain City in
February, Khadamat was inspired to take action and contribute positively to our
community and organized a volunteering cleanup campaign of the office outdoor
area with 37 staff participating in the cleanup.

Earth Hour: On March 26, 2024, Khadamat actively participated in Earth Hour by
switching off lights and non-essential electrical loads from 20:30 to 21:30 on our
customer’s facilities. This effort contributed to a savings of 3,062.13 kWh, equivalent to
reducing 1,968.95 kg of greenhouse gas emissions, reinforcing our commitment to
sustainability.

Global Recycling Day Activity 2024: As part of our Global Recycling Day celebration,
a quiz activity aimed at enhancing awareness about effective recycling practices was
prepared with a live scoreboard displayed to encourage participation and
competitiveness between staff.

@O0 @ ©

War on Waste Competition 2024: To celebrate World Environment Day, a
competition was launched as part of our ongoing War on Waste initiative,
encouraging staff to bring recyclable waste from their homes to the office. While the
competition initially aimed to recognize the participant with the highest
contribution, the initiative continued throughout the year, resulting in a total staff
contribution of 15688 kg of recyclables. This collective effort highlights our
commitment to sustainability and responsible waste management.

ENVIRONMENT | PAGE 10
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Campaigns & Awarenesses

World Environment Day Activity - Tire Planters Workshop (UNEP World
Environmental Day Certificate): To celebrate World Environment Day in 2024,
Khadamat organized an engaging activity involving planting flowers in recycled tire
planters. This initiative not only promoted environmental sustainability by upcycling
discarded tires but also fostered staff involvement and creativity. The impactful
activity earned Khadamat a certificate of appreciation from UNEP, recognizing its
efforts toward a greener planet.

Zero Harm Week | The Environmental Crossword Quiz: For the third day of Zero
Harm Week 2024, Khadamat hosted an engaging Environmental Crossword Quiz
focused on environmental protection.

Raising awareness and sharing sustainability-focused communications with staff is essential
to fostering a culture of environmental responsibility and action. These efforts educate
employees on sustainable practices, encourage behaviour change, and inspire collective
participation in achieving the company’'s ESG goals, ultimately contributing to a more
sustainable future.

Awareness

HSE Awareness Bulletin - Zero Waste Da Choose Sustainability this
Waste Recycling Y Ramadan Tips

Earth Day 2024 Plastic Free July World Energy Day 2024

ENVIRONMENT| PAGE 11
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Protecting Our Environment

Carbon Emissions Reduction Progress

Khadamat has set absolute targets to reduce its carbon footprint from its baseline year of 2019.
The 2024 carbon emissions of Khadamat & our customer’'s combined emissions decreased by
20% compared to 2019, which is equivalent to the annual CO2 removal of 252,932 trees.

o . 2019 2024 . . Trees
Entity Unit Emissions Emissions Savings = Variance Saved

Carbon =Ll tCO2e 27,561 22,135 5,426 -19.7% 249,578
o e Customer
“ tCO2e 437.47 364.55 73 -16.7% 3,354
tCO2e 27,998 22,500 5,499 -19.6% 252,932

* Our customer’s emissions include Scope 2 (Electricity) and Scope 3 (Water consumption and Waste send to Landfill)
under Khadamat's management.

Decrease in combined emissions of
v 2 o (y KFM and our customer compared to
(0] .
baseline.

LED Retrofit Project

The overall project involved replacing descant lamps with energy-efficient LED lights, totaling
65,000 light fittings across our customer’s facilities. This project contributes to significant
annual energy and cost savings for our customer contributing to reducing around 2,922 tCO2e
of scope 2 carbon emission from our customer’s facilities.

ENVIRONMENT | PAGE 12
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Energy and Water Conservation

Align demand-based
HVAC mode of operation

Demand-based HVAC mode of operation
initiative was implemented to
automatically  adjust/reprogram  the
HVAC system settings within our
customer’s buildings based on the
fluctuating occupancy to reduce the
energy consumption during less peak
hours with little to no occupancy.

New Electricity Meters

Submetering initiative was implemented
to monitor the electricity consumption
from individual buildings across our
customer’s facilities helping to better
understand the building user behaviours
while providing accurate date for
planning the reduction efforts and
resources to achieve the established
targets.

Installation of Motion
Sensor in classrooms

These devices were installed in
strategic locations to automatically
switch off the luminaires/lightings
when there is no presence detected
for a predefined time. This project
supported the established reduction
helping to reduce the electricity
consumption.

Historical Project - Air
Conditioning Upgrade
Project

Replaced power-intensive systems
with modern systems that are energy
efficient.

-
1 I7 4 Reduction in our customer’s energy
) % consumption compared to baseline
(10,064 MWh)
'I O 8 Reduction in KFM energy
° % compared to baseline (95 MWh)
\
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Energy and Water Conservation

Al-powered autonomous
floor scrubber

Launched an Al-powered autonomous
floor scrubber in the crescent building,
designed with recyclable materials and
powered by durable, safer, and long-
lasting LFP batteries. Featuring a water
recycling system that reduces water
usage by 80% and an Auto Spot Cleaning
mode, it significantly lowers both water
and energy consumption.

Historical Project - Water
Reducer Installation (Faucet
Aerator)

Aerators were installed across our
customer’s facilities to aid with reduction
in water consumption by generating
water savings through their capacity to
limit the flow rate of water taps.

Solar Driven Hot Water
System Pilot

Initiative to heat water suing the Thermal
Energy from the Sun was introduced as a
pilot project aimed to evaluate the
feasibility of using solar energy to support
electric water heaters, focusing on cost
savings and sustainability. The project
involved designing and implementing an
integrated system of solar panels with an
electric water heater. Expected outcomes
included electricity savings of 53,501.99
kWh per year which equated to a
reduction of ~23 tons in carbon emissions,
as well as a scalable model that could be
adapted for larger installations.

Historical Project - New
Water Submeters

Water Meters were installed to monitor
water consumption and the effectiveness
of reduction efforts across additional
buildings on our customer’s facilities.

( B
4 O l7 Reduction in our customer’s water
o I consumption compared to
baseline (118,149 m3)
1 6 9 Reduction in KFM water
(] % compared to baseline (336 m3)
- J
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Waste Reduction and Recycling

BinLess Work Desk (P2)

In line with our commitment to
sustainability, Khadamat replaced 77%
of the individual domestic waste bins
under staff desks with the newly
introduced 4-in-1 centralized bins in the
office. These bins are strategically
placed across the workplace and allow
for proper segregation of waste into
four categories: paper, plastic, metal,
and domestic waste. This initiative e
encouraged staff to be more mindful of
their waste disposal habits while
supporting our commitment to
sustainability.

= Ty

(n <aens 2l

A 4-ELVED)

21Ls8Vi1d

: )

51 5 Reduction in KFM waste sent to
%o landfill compared to baseline

00=080: 3!7 9 Reduction in our customer’s
(] % waste sent to landfill compared

to baseline

Waste Sorting Table for
Dining Buildings

The Waste Management Team has introduced three
waste-sorting tables in our customer's dining
buildings to enhance waste segregation practices.

This added layer of sorting allows for more effective
82+

separation of materials such as recyclables and
: : general waste before they are transferred to skips for
Waste dlver§|on final disposal. By improving segregation at the source,
rate of KFM in 2024 this initiative supports better waste management and
L ) aligns with sustainability goals to minimize landfill
contributions.
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Waste Reduction and Recycling

Reverse Vending Machine

The waste management team at Khadamat
successfully organized an initiative to
support sustainability efforts at our
customer’s dining buildings by introducing
two Reverse Vending Machines provided by
Tadweer. These machines, strategically
placed in the male and female food courts,
aim to promote recycling by allowing
students and staff to deposit plastic bottles
and cans in exchange for rewards,
encouraging eco-friendly behaviour on the
site.

Uf

Y it e oy
==

Awareness Sessions with students and staff
in collaboration with Tadweer

Tadweer, in collaboration with Khadamat, conducted sessions on recycling awareness and
food waste reduction in the Dining Building and Food Courts. These sessions aimed to educate
students on sustainable practices, including proper waste segregation and strategies to
reduce food waste, promoting responsible habits across the site.

4 — 1

6,127 kg < 738 tons

of plastic (bin-liners) eliminated 0 of recycled waste
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Fuel and Paper Consumption

Fuel Consumption

In line with our sustainability goals, we have successfully reduced fuel consumption across
different scopes. Specifically, there was reduction in fuel usage within Scope 1 and Scope 3,
reflecting our efforts to optimize operational efficiency. These reductions demonstrate our
commitment to sustainable practices and our ongoing efforts to lower our carbon footprint
across both direct and indirect operations.

g 30 8 9 Reduction in fuel consumption
‘ ) %o (Scope 1) compared to baseline

8 8 Reduction in fuel consumption

) % (Scope 3 ) compared to baseline

Paper Consumption

( A Continuing in our commitment to sustainability,
Khadamat successfully transitioned from paper-
based processes to digital solutions, achieving a
remarkable 90% reduction in paper consumption
since our baseline year of 2019. By implementing
electronic document management systems,
digital forms, and cloud-based collaboration
tools, we eliminated the need for physical

v 90 % paperwork across departments. This shift not

only reduced our environmental footprint but

Reduction in paper consumption also enhanced operational efficiency and data
compared to baseline accessibility. Our efforts reflect our dedication to
innovation and align with our broader

L ) sustainability goals.
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Impact on Local Community

Our company is deeply committed to creating a positive impact on the local community
through active participation in volunteering initiatives. In Khadamat we recognize the
importance of giving back and fostering strong community relationships. Over the past year,
our teams have organized and participated in a variety of events, including food donations,
skills-sharing workshops, and collaborations with local non-profit organizations. These efforts
align with our mission to not only deliver exceptional services but also to contribute
meaningfully to the well-being and sustainability of the communities we serve.

p
612.5 ®) 263
Total Volunteer Total Headcount in all
hours Volunteering Events

N Y,

Furniture Inspection 1
& Donation Campaigns i .

Partnering with Emirates Red Crescent and Onak Ya Watan,
the team organized the donation of over 1200 furniture
pieces to needy families, showcasing teamwork and
commitment.

UAE Desert 1g e
Cleanup Campaign D

In celebration of National Environment Day, we joined the
Environment Friends Society for a cleanup in Al Nabagh, Al
Ain, reflecting our dedication to environmental sustainability.
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Impact on Local Community

13 o

Cleanup Campaign ©

Following adverse weather, the team at Khadamat led a
cleanup around the Khadamat Building, involving 37
volunteers in various cleaning activities, highlighting
collective effort.

Tolerance School g = =
Sports Day > NI S

We organized a sports day for 100+ Tolerance School
students, with 28 volunteers supporting various tasks,
culminating in a ceremony for the winners, promoting
sportsmanship and fun.

Space Dome for the 4B 0ED.
Tolerance School (TR

At the Tolerance School Festival, we sponsored a “Space Tech
Domes Planetarium,” providing an educational and
entertaining experience for students.

Ramadan 3
Campaigns /e

During Ramadan, we prepared 1,700 iftar meals for drivers
and 260 food bags for needy families, with significant staff
participation, emphasizing safety and compassion.
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Impact on Local Community

Mir Ramadan 9 B 1025
Campaign . B

The team led a donation drive, collecting 323 kg of essential
food for needy families, collaborating with “Onak Ya Watan"
to pack and distribute the donations.

Kiswat Eid 1 Fovae 3 e 10 Mk
Campaign 1T S AR

Before Eid, we organized new clothes, shoes, and toys for
over 90 underprivileged children, spreading joy and hope.

Blood Donation 3 s,
Campaigns o

Khadamat held two blood donation campaign in 2024 and
provided an informative session on the benefits of blood
donation which provided an opportunity to the staff to learn
about how blood donation helps the community.

Community Gathering: - B RED
Connecting Families in Collaboration s 4%» P
with the Butterfly

We sponsored an event at Marbella Speech Therapy and
Rehabilitation Center, strengthening our partnership with
the Butterfly and supporting People of Determination and
their families.
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Impact on Local Community

Inclusive Employment 0, 17
Ecosystem Membership M © &

with The Butterfly

We joined the Inclusive Employment Ecosystem to enhance
inclusivity in employment for People of Determination,
supporting career development and commmunity impact.

Register at T

mmmmmmm

Volunteers.ae Platform Y, &

We successfully registered with Volunteers.ae, formalizing
our volunteering efforts and recognizing volunteer hours.
Volunteers.ae is a national platform by the Emirates
Foundation and the Ministry of Community Development,
connecting individuals and organizations with volunteer
opportunities while promoting social responsibility and
community engagement in the UAE.

volunteers.ae
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Our People

Viewpoint, the annual employee engagement ( R
survey, have achieved another year of fantastic
results, with an outstanding participation rate of
97% and an impressive satisfaction rate of 93%.
This is a true testament to the dedication and 93 0

commitment of Khadamat's amazing team. Our Yo
people are the foundation of our success, and

; = ) Satisfaction rate in viewpoint
together, Khadamat's team are building a bright

and prosperous future. L )
e ~
(0)

24.4 12 104

Emiratization Nationalities Attrition

percentage rate

43 o 23.6 % B

Percentage of women Percentage of women Diversity and Inclusion

in leadership role ¥ in organization (MOHRE GCrade)
\ J

Khadamat is dedicated to fostering a diverse and inclusive workplace by prioritizing initiatives
that improve representation across all levels of our organization. As part of our commitment to
national development, we are actively increasing the Emiratization percentage and providing
opportunities for Emirati talent. Simultaneously, we are striving to enhance gender diversity by
increasing the percentage of women in the company and ensure equal opportunities for
growth and leadership roles. These efforts reflect our belief in building a workforce that mirrors
the diversity and talent of the communities we serve, while driving sustainable growth and
innovation.
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Employee Health and Well-being

Khadamat places a strong emphasis on improving employee health and well-being as a
cornerstone of our organizational culture. Through a range of targeted campaigns, wellness
initiatives, and engaging events, we aim to foster a supportive and healthy work environment.
These include fitness initiatives, mental health awareness sessions, nutrition workshops, and
sports challenges, all designed to encourage a balanced and active lifestyle.

Recognizing that employee well-being extends beyond the workplace, Khadamat, with the
assistance of Lyra Health, provides training sessions on essential life topics such as personal
finance, family relationships, and overall happiness and health. These sessions provide
practical insights and strategies to help employees manage their finances wisely, strengthen
personal connections, and maintain a healthy, fulfilling lifestyle.

By prioritizing the physical and mental well-being of our employees, we empower them to
thrive personally and professionally, ensuring a happier, healthier workforce that contributes
to our shared success.

32

Employee health and
well-being campaigns

18

Employee Health &
Wellbeing - Training Sessions

g

Campaigns

Fit Feet Forward
Encouraging a healthy lifestyle
through campus walks.

Khadamat Olympics
A day of sportsmanship,
competition, and teamwork.

Mental Health Week
Activities like a gratitude board,
wellness quiz, and workshops.

Onam
Traditional Banana
Leaf Feast.

Healthy Bites
Providing healthy snacks to
promote better nutrition.

Iftar Gathering
Strengthening team
bonds during Ramadan.

Wheel of Impact
Serco-led discussion on
engagement initiatives.

Frosty Friday
Beating the summer
heat with cool treats.

Tournaments
Basketball, foosball, chess,
billiards, and table tennis.

UAE National Day
Festivities including a photo booth,
classic cars, live cooking, & competitions.

Emirati Women's Day
Flower pounding workshop
celebrating creativity.

World Day for Cultural Diversity
Celebrating Khadamat's diverse
workforce.
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Employee Recognition & Development

Employee Recognition

-
In 2024, we launched our brand-new Rewards and 7 9
Recognition Scheme. This new scheme has been Staff

crafted with employee valuable feedback in mind, Créen Rewarded
reflecting our commitment to acknowledging and 10 A

appreciating the incredible contributions each and Star
every one of our employees make to our company's 18 Award

success. It's not only recognizing the employees Striker .
hard work but also fosters a culture of appreciation 24 Award

and celebration within our organization. Long -
24 Service

This scheme encompasses a range of rewards and

Excellence

incentives designed to cater to diverse preferences 01 Award
and interests, ensuring that every employee feels Employee of
valued and appreciated for their unique 02 the year Award
contributions. L Y

e N
Employee Development )

£7@® 2000

In Khadamat, we are committed to empowering - LinkedIn
employees and achieving operational excellence Learning Hours

through continuous development and innovation.
We invest in comprehensive training programs,

professional certifications, and skill enhancement Average Training Hours
workshops to ensure our teams be industry leaders 34 hour per employee

in facilities management. By fostering a culture of

learning and growth, we equip our employees with 52 hour off-site employee
the tools and knowledge needed to excel in their 14 hour on-site employee
roles. This commitment not only drives individual

success but also strengthens our operational 58 hour perfemale
capabilities, enabling us to consistently deliver top- 27 hour per male

tier facilities management services to our client.

( )

58 7

‘ nal I Career [ ) \/
Operational Excellence Progression u“

Projects Delivered Percentage
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Health and Safety

Health and safety is at the core of our operations as a facilities management company. We are
committed to maintaining the highest standards by implementing robust safety protocols,
regular training programs, and strict compliance with industry regulations. Our proactive
approach includes conducting risk assessments, promoting a safety-first culture, and
equipping our teams with the knowledge and tools to operate securely and efficiently. By
prioritizing the well-being of our employees, client, and stakeholders, we ensure safe and
reliable service delivery while fostering trust and accountability in every aspect of our work.

Campaigns and Initiatives

e N
Zero Harm
° Week
) i 12 874,990
e N
a Driving Safely Safe Man Hours
Campaign
\_ J
e N
0 Celebrating 12-million-man \ o Z E Ro
hours of Safe Operation
\ J Major Injury or Lost Time Injury
e N

9 World Day for
Health and Safety

: &) 2,064

Working Safely Safety Observation Reported
Jl in the Heat
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Supply Chain Sustainability &
Responsible Procurement

Integrating sustainability into our operations, our company is dedicated to fostering supply
chain sustainability and responsible procurement practices. We prioritize partnering with
suppliers who share our values of environmental stewardship and ethical business practices.
We actively engage with our suppliers to identify innovative solutions that minimize
environmental impact while maintaining high-quality service delivery. By embedding
sustainability into our procurement processes, we aim to drive positive change and support a
more sustainable future.

Supply Chain Forum (

Our supply chain forum is an annual - Sustainable Third-Party

meeting held towards building Relationships (Meetings)

sustainable third-party relationships

in which an award ceremony took

place to recognise key supply chain

members for 2023 performance. 5
Supply Chain Risk
Management (Review)

@. Supply Chain
Accommodation Inspection
. J
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Our Governance Commitment

We want to achieve high standards of company governance, integrity and business ethics in
all our activities. Our governance, legal and internal audit framework establishes how we
consider the best interests of our stakeholders and meet our legal and regulatory obligations.
This section outlines the company's approach to governance as part of our broader
commitment to Environmental, Social, and Governance (ESG) factors. We recognize the
importance of responsible management and transparency to our stakeholders and aim to
integrate best practices into our governance structure.

The company is owned by Solutions Plus (previously by Mubadala) and Serco ME. Each parent
company plays a pivotal role in guiding the company’s strategic direction while maintaining a
shared commitment to ethical governance and responsible decision-making.

The governance of Khadamat is overseen by a board of directors consisting of members from
both shareholders. The board is composed of representatives from both parent companies and
who ensure that decisions are made in the best interest of all stakeholders.

ﬁ Ethics and Compliance

AL

Khadamat adheres to a robust ethical framework, guided by a Code of Conduct that
outlines expected behavior for all employees, executives, and board members. We
ensure that decisions made at both the board and management level are
transparent, with clear documentation and open communication. All board and
management meetings are recorded, and minutes are made available to appropriate
stakeholders.

‘-01 Stakeholder Engagement

We recognize the importance of engaging with key stakeholders, including our
employees, customers, suppliers, regulators, and investors. The company engages in
regular dialogue to understand their concerns and gather feedback, which informs
our decision-making process. Further details on the progress made during 2024 are
captured in the social section of this report.

@® Accountability

The management team is accountable for the execution of the company’s strategic
objectives and day-to-day operations. The board of directors holds quarterly reviews
with the General Manager to assess performance, risks, and any needed adjustments.
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Our Governance Commitment

Our ESG Team with support from all departments works to set clear ESG goals and monitor
performance against them. In 2024, we made progress in the below key areas:

2 Implemented quarterly reporting on ESG
performance through the ESG Newsletter.

Audit plan executed - All internal and external
audits executed for the year achieved 100%

Ethics and Compliance Training - 100% of eligible
staff members completed the refresher training

aa Non-Compliance Reports -
u Zero Non-compliance received

A

“r

6 Risk control and management
systems reviews

ﬁ Data protection and IT security
.I awareness campaigns

P 5 Data inventory

(4

reviews

GOVERNANCE | PAGE 30



- °
Q’ o\pA?

kKhadamat
@ www.khadamat.ae
{ +9713 713 8181

M servicedesk@Khadamat.ae

(© PO Box 66718, Al Ain, UAE




